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Systems Architecting
the Stakeholders’ Debate
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the Stakeholders’ Debate

Service & Maintenance

“If service can fix it on site,
the architect doesn’t need to make design changes.”
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Production

“The architecture must give way
whenever production says:
‘It’s too expensive or too difficult to build.”

THIS ADDS 40% SIMPLIFICATION,
EXTRA ASSEMBLY FEWER VARIANTS,
FEWER STEPS

Test & Qualification

“If it doesn’t need to be explicitly tested,
the architect doesn’t need to make it
more complex or secure.”




“If Sales can sell it,
the architect must just make it possible—
no matter what.”

User Experience

“If users don’t complain,
the architecture is good enough.”
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End-of-Life

“End-of-life is only relevant
when the product goes off the market—
not during the architecture phase.”

in the end ...

As a Systems Architect,
| must make my

stakeholders evenly
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Knowledge
that Works

Thanks for the debate!

As a Systems Architect,
| must make my
stakeholders evenly
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